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EE3X M Key performance indicators

(ISO22400)
 KPI
> 38 KPI definition on this standard (Part2 9.1~9.35)
v Efficiency indicators 9 B
v Quality indicators 9 mE
v Environmental indicators 5 IRiE
v’ Inventory management indicators 6 HE
v’ Maintenance indicators 5 {R5F
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Efficiency indicators

/Worker Efficiency(55@4E )
/Allocation Ratio(&7/E)
/Throughput Rate(4E=)
/Allocation Efficiency(&azh=k)
/Utilization Efficiency(FIB%h)

/Overall Equipment Effectiveness Index(F&fEfaa%hzR)
/Net Equipment Effectiveness Index(IEFREZEZNIZR)

/Availability (GfEE*I1E)
/Effectiveness( TiE2EK)

Quality indicators

/Quality Ratio(fREXR, RmK)

/Set up Ration(EZERZR)

/Technical Efficiency GXfisfrEFI )
/Production Process Ratio( T#£FIFXK)

/Actual to Planned Scrap Ratio(FHEIEIEFRER

/First Pass Yield(IB{TX)
/Scrap Ratio(FEEX)
/Rework Ratio(FEX)
/Fall-off Rate(HE=3X)

Energy Management

/Comprehensive Energy Consumption ((8&IR\+—EHESE)
/Direct Energy Consumption Effectiveness (IEEiEIRIF—HEZEK)
/Direct Net Energy Consumption Effectiveness(iB3ZEKRIRILF—H
EHEK)

/Direct Energy Efficiency(EBEI I+ —3XK)

/Direct Net Energy Efficiency (EEIZEKRIRILT—5)K)

Inventory indicators

/Inventory Turns (TEEEDEESK)

/Finished Goods ratio (Rf3K)

/Integrated Goods Ratio (’f Euu 2)

/Production Loss Ratio(¥4&BEER)

/Storage and Transportatlon Loss Ratio(TE/E#HXFEEK)
/Other Loss Ratio(ZDADFEZEXR)

Maintenance indicators

/Mean Operation Time between Failures(FIEPE B EHERFRT)
/Mean Time to Failures(SFIHPERERE)

/Mean Time to Repair(FFIE|HBER)

/Corrective Maintenance Ratio( RRREXR)

/Equipment Load Ratio(F&fH&1E=R)
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