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Dream big, start small.

At the end it’s RO'
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ROI: Return on Investment
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EE3X M Key performance indicators

(ISO22400)
 KPI
> 34 KPI definition on this standard (Part2 9.1~9.35)
v Efficiency indicators 9 B
v Quality indicators 9 mE
v Environmental indicators 1 IRiE
v’ Inventory management indicators 6 HE
v’ Maintenance indicators 5 {R5F

1S022400-2
RFE-FI P IR I F B XEAT, — LIt OSL TRl AR RE
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2/ SMKLTH#Z3MLT 3154

1) Worker efficiency (J5@4&EMEZIZE) 2) Allocation ratio (BT EE)

3) Throughput rate (AFEELLR) 4) Allocation efficiency (EBEBREE LX)
5) Utilization Efficiency (FI|FH%h=R) 6) OEE Index (Bfm#R&zh=) ,

7) NEE Index (IEBRER(EZIER) 8) Availability, (BR{EH %)

9) Effectiveness (LEZIR) 10) Quality ratio  (ShWER ; BfR)

11) Setup ratio (BtHEX=R) 12) Technical usage level (FR{#{%2F ] =R)

13) First pass yield (E1T) 14) Scrap degree (REES)

15) Scrap ratio (BEZE=R) 16) Production process ratio (TF2F|fH=R)

17) Rework ratio (FER) 18) Fall-off ratio (JER)

23) Comprehensive energy consumption (& T XNV ¥ —HEE)

24) Inventory turns (FEEE[RIEEZR) 25) Finished goods ratio (B M=)

26) Integrated goods ratio (¥4 R A=) 27) Production lost ratio (Bl EEIER)

28) Storage and transportation lost ratio  (7EEEXBEIESR)

29) Other lost ratio (& DfhEEFE=R)

30) Equipment load rate  (F{EAFI=R) 31) Mean operating time between failures (=)
32) Mean time to failures (E¥#zRERERE) 33) Mean time to repair (SE¥3% K BEfE)

34) Corrective maintenance ratio (2t BfR£=R)
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Comprehensive energy\
consumption . s
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E%iﬁ Ratio of used material
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Figure 49 ~ Technical perspective of "Successive improvement of production systems
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