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LESSONS LEARNED:

Dream big, start small.

At the end it's RO'

i

ROI: Return on Investment
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Key performance indicators

(1SO022400)
o« KPI
@ 34 KPI definition on this standard Part 9.1~9.35)
U Efficiency indicators 9
U Quality indicators 9
U Environmental indicators 1
U Inventory management indicators 6
U Maintenance indicators 5
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1) Worker efficiency 2) Allocation ratio :
3) Throughput rate 4) Allocation efficiency /
5) Utilization Efficiency 6) OEE Index :

7) NEE Index 8) Availability,

9) Effectiveness 10) Quality ratio

11) Setup ratio 12) Technical usage level

13) First pass yield 14) Scrap degree

15) Scrap ratio 16) Production process ratio

17) Rework ratio 18) Fall-off ratio

23) Comprehensive energy consumption

24) Inventory turns 25) Finished goods ratio

26) Integrated goods ratio 27) Production lost ratio

28) Storage and transportation lost ratio

29) Other lost ratio

30) Equipment load rate 31) Mean operating time between failures
32) Mean time to failures 33) Mean time to repair

34) Corrective maintenance ratio
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Figure 49 — Technical perspective of “Successive improvement of production systems”
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